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Key Data Insights

- User Analysis: Uber saw stronger engagement from female users and a steady increase in the 20–30 age group; Tier-1 cities 

continued to maintain the highest order volume share.

- Ride Type Analysis: Uber Auto led in order share, while Moto Saver experienced the fastest growth despite its low fare, with the 

shift to Moto Saver potentially compressing the blended take-rate. The rise in Go Sedan's share and decline in Uber Go reflect 

polarization in rider preferences. 

- User Retention: Despite a slight weakness in overall user retention, AOV rebounded for retained users, driven by performance 

improvement in Tier-2 cities. Go Sedan's superior user experience continued to drive retention improvements, while Uber Moto faced 

challenges amid Rapido's expansion.

Overview - India Uber e-Tracker (June & Q2 2025)
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Global Gross Booking Y/Y vs Transaction Value Y/Y

Uber: In Q2, the Y/Y growth in transaction value decelerated progressively each month, primarily 

due to order volume

AOV (INR) and Order Count Y/Y
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Databurning: Aggregated Order Count Y/Y (RHS)

Databurning: AOV Y/Y (RHS)

Databurning: AOV (USD,LHS)

India Uber e-Tracker

Databurning: Aggregated Transaction Value Y/Y

Financial Report：Global Mobility Gross Booking Y/Y

Source: E-receipt raw data is supplied by Vumonic.

Notes: 1) The data is directly sourced from E-receipts sent by the company.
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Transaction volume mix – by gender

User Analysis: Tier-1 cities dominated Uber’s order volume; female users showed stronger engagement 

vs. panel and a rising share Y/Y; 20–30 age group also expanded steadily

Source: E-receipt raw data is supplied by Vumonic.

Notes: 1) The data is directly sourced from E-receipts sent by the company. 2) Panel User profile refers to the mix of all active users as of June 2025 in the e-receipt data user panel.

Transaction volume mix – by city tier
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Transaction volume mix – by age
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Ride Type Analysis: In 25Q2, Uber Auto led in order share, while Moto Saver had the lowest fare per km but 

the fastest Y/Y order growth

Source: E-receipt data supplied by Vumonic.

Note: 1) The data is directly sourced from E-receipts sent by the company.

India Uber e-Tracker

Ride Type Description Positioning

Order

Volume 

share%

AOV
Fare/kilo

meters

Kilometers

/order
Launch in 

Y/Y Orders 

in 25Q2
Sample

Uber Moto
Motorbikes for ultra-

short trips
Econ 12% 67 INR 10 INR 7 km Mar 2016 -21%

Moto Saver
Budget motorbike 

option, likely 

shared/delayed

Most econ 9% 75 INR 9 INR 8 km

Not officially 

disclosed (≈ 

post-2022)*

>200x

Uber Auto
3-wheelers for short 

trips
Econ-mid 40% 143 INR 18 INR 7 km Aug 2013 33%

Uber Go
Entry-level 

hatchback for city 

commute

Mid 24% 301 INR 20 INR 15 km Late 2013 -3%

Go Sedan
Spacious sedans 

for longer or 

business trips

Biz 4% 422 INR 21 INR 21 km Mid 2014 296%

Others
Misc. services (e.g., 

SUV, shared, MPV, 

etc.)

- 11% 961 INR 17 INR 22 km - -1% -

Total - - 100% 824 INR 17 INR 11 km - 21% -
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Uber Order Volume by Ride Type – Tier 1 Cities

Uber Order Volume by Ride Type – Tier 2 Cities

Segment Analysis: Rider shift to low-fare Moto Saver may compress blended take-rate; The rise in Go 

Sedan's share and the decline in Uber Go's share reflect a polarization in riders’ consumption behavior
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Source: E-receipt data supplied by Vumonic. 

Uber Order Volume by Ride Type – Tier 3 Cities
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India Uber e-Tracker

Uber Order Volume by Ride Type – Total
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User Retention: In June 2025, user retention weakened across most time cohorts, especially over longer-

term durations

Source: E-receipt data supplied by Vumonic.

Note: 1) The data is directly sourced from E-receipts sent by the company.

India Uber e-Tracker

User Retention Rate (Monthly)
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User Retention: In June, all city tiers saw a decline in user retention rates, especially in the 6-/9-/12-/18-

month retention

Source: E-receipt data supplied by Vumonic.

Note: 1) The data is directly sourced from E-receipts sent by the company.

India Uber e-Tracker

User Retention Rate (Tier-1 Cities) User Retention Rate (Tier-2 Cities)

User Retention Rate (Tier-3 Cities)
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User Retention: Amid the rise of competitor Rapido, Uber Moto experienced a decline in user retention; Go 

Sedan continued to see improved retention driven by its superior user experience

Source: E-receipt data supplied by Vumonic.

Note: 1) The data is directly sourced from E-receipts sent by the company.

India Uber e-Tracker

User Retention Rate (Uber Auto) User Retention Rate (Uber Go)

User Retention Rate (Uber Moto) User Retention Rate (Go Sedan)
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User Retention: In June 2025, the AOV of retained user rebounded after bottoming out, driven by the 

improved performance of Tier-2 cities

Source: E-receipt data supplied by Vumonic.

Note: 1) The data is directly sourced from E-receipts sent by the company.

India Uber e-Tracker

AOV for Retained User (Monthly)

Indicates 

deteriorating

Indicates 

bottoming

Indicates 

improving



11

© 2025 DataBurning 
All rights reserved by Beijing DataBurning. Any contents of the report shall not be used without authorization.

User Retention: The AOV for retained user across all city tiers rebounded from the lowest point, with Tier-2 

cities rising above the AOV recorded in March 2022

Source: E-receipt data supplied by Vumonic.

Note: 1) The data is directly sourced from E-receipts sent by the company.

India Uber e-Tracker

AOV for Retained User (Tier-1 Cities) AOV for Retained User (Tier-2 Cities)

AOV for Retained User (Tier-3 Cities)
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User Retention: Uber Moto and Go Sedan saw a notable recovery in AOV among the retained users

Source: E-receipt data supplied by Vumonic.

Note: 1) The data is directly sourced from E-receipts sent by the company.

India Uber e-Tracker
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About Us DataBurning, founded in early 2019, aims to offer clients in financial and consumer industry in the new economy with big data 

solutions. By leveraging big data, AI and other technologies, we help our client companies to establish the new “data-bank”, provide the new type 

of intelligent investment and research services, as well as solutions based on big data insights in the new economy. In 2019, the company has 

received investments from IDG Capital, Tiantu Capital, SCGC, and Softbank Asia. Currently, DataBurning’s clients include public equity, private 

equity, overseas hedge funds, VC/PE, as well as financial institutions and corporates of large and medium size.

Contact Us • Website:

• Contact:

• Public Account:

• Mobile/WeChat:

www.DataBurning.com

xiaodi.zeng@DataBurning.com / zhijia.xing@DataBurning.com 

ranshukeji81040

18501690008 / 13810935940 

Disclaimer Based on the Data Insight System developed by us DataBurning, we model and calculate the public information and legal procurement 

information to form the forecasting model. We adhere to the diligence, neutrality and objectivity to build the relevant dimensional analysis 

indicators, while the above forecasting indicators are inevitably deviated from the actual data, which cannot replace the original actual data, and 

shall be for reference only.

The e-receipt data is provided by third-party vendor and processed by DataBurning with all the authorization.

The methodology of e-receipt data is provided by the third-party vendor. DataBurning reviews the documents of the vendor, but we do not 

guarantee or assume any responsibility for such information.

User expressly understands and agrees that: (a) the Services and the data therein, including data obtained by DataBurning from third parties, are 

provided based on the current situations, and DataBurning and its affiliates, officers, employees and licensors do not disclaim any express or 

implied warranties of merchantability, ownership, or using applicability for a particular purpose; (b) DataBurning and its affiliates, officers, 

employees and licensors do not warrant that (i) the services will be error-free, (ii) the results that may be obtained from the use of our Services will 

be accurate or reliable for a particular purpose; and (c) the Services provided by DataBurning and its affiliates, officers or employees do not 

constitute and should not be construed as making any recommendation or warranty with respect to any investment, forecast, transaction, or any 

decision.
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